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Data Sources, Methodology & Important Notes

Private Projects:

These projects come from publicly available building permits. Each project is placed in the
year its permit was issued.

Public Projects:

These include state, county, and federal projects gathered from publicly posted bid results.
Each projectis placed in the year of its publicly available bid results date.

Minimum Valuation:
Only projects valued at $50,000 or more are included.

Exclusions:

Projects that are solely fire alarm, HVAC, electrical installation, demolition, or similar
non-construction work are not included.
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ALL CONSTRUCTION - STATEWIDE

Statewide construction activity in 2025 is tracking at levels more aligned with pre-2022 trends, with $4.33B recorded as of Q3. This year marks a critical
transition from the high-value period of 2022-2024 which were attributed to large public projects such as the DOT Asphalt Resurfacing ($2.6B) in 2022, a
project for the Pearl Harbor Dry Docks ($3.4B) in 2023, and the Hart City Center Guideway Stations ($1.6B) in 2024. Most significantly, the public sector,
which dominated market volume with 74% of total value in both 2022 and 2023 has declined sharply to just 26% of total value as of Q3 2025. Private
sector work now comprises the majority at 74%, representing a fundamental rebalancing of Hawaii's construction priorities. Multi-family housing continues
to lead this year's market at $1.31B (30.29%), followed by Single-Family at $1.04B (24.07%) and State ($488M, 11.28%). The following dashboards
reveal a marked shift in statewide priorities from public projects to substantial private sector investment, a trend dominated primarily by housing
development. Housing affordability has become a defining challenge for Hawaii residents as costs continue to escalate. This urgent need is directly
reflected in construction activity, with multi-family housing projects now commanding an extraordinary share of the market. The data demonstrates that
the industry is responding to Hawaii's housing crisis with significant investment in residential development capacity.
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ALL CONSTRUCTION - OAHU

Oahu continues to serve as the foundation of Hawaii's construction industry, delivering the highest total construction value across the state at $2.92B as of
Q3 2025. The island provides the clearest evidence of the accelerating shift toward private market investment, particularly in housing. The private market
now represents 71% of Oahu's total construction activity, with multi-family housing alone accounting for 36%. This percentage has nearly doubled from
last year's 22% multi-family share. While absolute dollar values remain similar, both years reaching approximately $1B in multi-family investment, the
dramatic increase in market share is significant because overall construction activity has declined since 2024. To understand the magnitude of this shift,
consider 2019, which recorded comparable total construction values of $2.65B. That year, multi-family housing investment was only $600M, less than
half of today's investment despite similar overall market size. This comparison starkly illustrates how housing development has become the dominant
priority in Oahu's construction landscape, reflecting the acute housing affordability challenges facing island residents.
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ALL CONSTRUCTION - MAUI

Maui's construction activity is normalizing to pre-2022 levels, with Q3 totals reaching $513M. The market is heavily driven by single-family housing at
$196M, representing 38.31% of total activity, a remarkable concentration that underscores housing as the island's construction priority, no doubt in part
to the recent fires. The shift away from public works is particularly pronounced in Maui, where public projects now account for only 8% of the market, a
dramatic decline from 2024's 36%. This represents another clear instance of the statewide trend, growing investment in housing at the expense of other
market segments. The year-over-year comparison is striking, as last year Maui's single-family segment represented 18% of construction activity,
compared to this year's 38%. This 20-percentage-point increase in just one year demonstrates the accelerating focus on residential development as the
island responds to its housing challenges.
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ALL CONSTRUCTION - BIG ISLAND

The Big Island represents Hawaii's most dynamic construction market, with historical values ranging from lows of $442M (2017) to highs of $3.04B
(2022). In keeping with this volatility, the current market distribution also diverges significantly from other islands. Unlike statewide trends, multi-family
development takes up a small amount of market value, with single-family development driving the market with $384M recorded as of Q3. Multi-family
housing accounts for only $17M (2% of the market), making the Big Island an outlier in Hawaii's multi-family housing investment boom. While last year saw
multi-family investment at $160M, this dramatic decline to $17M suggests the Big Island is taking a fundamentally different approach to addressing
housing needs, or alternatively, that it faces different development constraints than the other islands. This divergence raises important questions about
regional construction priorities and whether the Big Island's limited multi-family investment adequately addresses local housing affordability concerns.
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ALL CONSTRUCTION - KAUAI

Kauai's construction market remains consistent with previous years' levels, with the possibility of finishing in the upper range of historical values.
Single-Family housing drives the market with $78M and Multi-family investment following at $70M, followed by combined public county and state projects
at $40M and institutional projects at $31M. The multi-family housing segment has experienced exceptional growth compared to last year. In 2024,
multi-family investment was only $29M (9% of the market), versus this year's $70M (29% of the market). This represents a significant increase in market
share in just one year, making Kauai's shift toward housing development one of the most dramatic in the state.
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PRIVATE CONSTRUCTION - STATEWIDE

Hawaii's private construction market is demonstrating robust performance, reaching $3.18B in total value as of Q3 2025. This strong private sector
activity reinforces the fundamental shift in Hawaii's construction landscape and validates the transition away from public sector dominance seen in recent
years. The geographic distribution of private construction activity further emphasizes Oahu's central role, commanding 65.2% of all private work, with
Maui second at 14.8%. This concentration reflects both population distribution and the intensity of housing demand pressures on the state's urban core.
The data confirms that private investment, led predominantly by housing projects, has become the primary engine of construction activity across the
islands.
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COMMERCIAL - STATEWIDE

The commercial sector is normalizing to pre-2023 levels, with current value at $384M as of Q3 2025. Oahu maintains its leadership position at 68.5% of
commercial market value, while Maui shows meaningful growth at 19.1%, nearly double last year's 10.7% share, though still within historical ranges. The
past two years showed minimal commercial activity for Big Island and Kauai, with 2024 showing only 0.4% and 2% shares respectively. However,
increases to 8.7% and 3.7% indicate renewed interest in commercial development on these islands, suggesting a modest recovery in commercial
construction outside of Oahu. While commercial construction remains steady, it's notable that this sector has not experienced the explosive growth seen in
residential development, further emphasizing the market's current prioritization of housing over commercial space.

*Commercial market segment contains businesses, offices, restaurants, assembly places, and other related categories
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INSTITUTIONAL - STATEWIDE

Institutional construction is performing exceptionally well, skyrocketing past 2016's previous high of $228M to reach $325M in 2025. The market
segment was already showing growth from the depressed 2021-2022 values, with 2023 and 2024 demonstrating momentum. This year's exceptional
performance suggests substantial institutional investment that could sustain activity well into the future. While Oahu commands 85.4% of institutional
market value, Kauai demonstrates remarkable growth with $28.4M representing 9% of the total market. This marks a dramatic transformation from
previous years when institutional investment was essentially absent from Kauai, with 2021 being the last year of activity at only $2.5M. Institutional
construction represents the highest percentage increase year-over-year of any construction segment and has reached its highest value in the past decade.
While multi-family housing controls the majority of overall construction value in Hawaii, institutional construction demonstrates the strongest growth
trajectory, suggesting increasing investment in schools, healthcare facilities, and other community infrastructure alongside the housing boom.

*Institutional market segment contains hospitals, prisons, day cares, assisted living, schools that are not public, and other related categories.
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MULTI-FAMILY STATEWIDE

The multi-family market segment continues to be the cornerstone of construction activity statewide, generating $1.31B in total value as of Q3 2025. While
2025 is tracking below 2024's peak of $1.62B, it remains on pace to finish at the upper end of historical market values, exceeding most previous years.
The long-term trend reveals the fundamental transformation of Hawaii's priorities. As housing costs continue to strain residents, the construction industry
has reoriented itself to prioritize multi-family development above all other project types. The data tells a clear story: addressing Hawaii's housing shortage
has become the dominant force shaping construction activity across the islands. Oahu leads with 80.6% of statewide multi-family activity ($1.056B),
followed by Maui at 12.7% ($166.5M), Kauai at 5.4% ($70.5M), and Big Island at just 1.3% ($17.3M). This distribution largely follows population
patterns, though Big Island's minimal participation in multi-family development stands out as a notable exception to the statewide trend.

*Multi-Family market segment contains residential units where occupants are transient, such as hotels, motels, and boarding houses. Also included are
residential units where occupants are primarily permanent and there are more than two dwelling units.
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SINGLE-FAMILY STATEWIDE

Single-Family development is just slightly behind Multi-Family development at $1.04B as of Q3 and is looking to become a high performing year if we
compare totals so far to other years past. When looking at the distribution of the single-family market, we can see just how much the Big Island is driving
the single-family developments at 36.9% and Oahu just barely behind at 36.8%. Maui is also taking up a significant chunk of single-family housing
development at 18.9%. While Oahu and Big Island are neck and neck on single-family housing development value, it's important to note that with Oahu's
much greater population than Big Island, we can see how due to the density concerns of Oahu, single-family development is a much smaller chunk of the
market value.

*Single-Family market segment contains residential units that are primarily permanent in nature that do not have more than two dwelling units, as well as
including duplex units.
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TRACT - STATEWIDE

Hawaii's tract housing market continues the decline that began in 2021, with total value reaching $70M as of Q3 2025. However, with market value nearly
matching 2024's total, the sector may be stabilizing after several years of contraction, though activity remains well below historical peaks. Future
improvements appear possible, as more tract projects are being approved for development soon, especially in Maui. The county distribution reveals an
almost complete split between Oahu (62.4%) and Maui (33.7%), with Kauai far behind at 3.9% and Big Island showing no tract housing activity. Notably,
this distribution has reversed from last year, when Oahu held 33.5% and Maui commanded 56.1% of Tract construction. The shift suggests Oahu is now
prioritizing tract housing development more aggressively, possibly as an additional response to housing affordability pressures. The stabilization of tract
housing investment, combined with the surge in multi-family construction, suggests Hawaii is pursuing a dual approach to addressing its housing crisis
through both dense urban development and traditional single-family neighborhoods.

*Tract market segment contains any mass produced homes on a large subdivision of land.
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RENEWABLE ENERGY - STATEWIDE

The renewable energy construction market has established meaningful and consistent activity over recent years, with $58M in value as of Q3 2025,
positioning the sector near 2023 ($79M) and 2024 ($86M) performance levels. These past three years represent the longest period of steady renewable
energy construction activity in the past decade, suggesting the market has reached sustainable baseline activity levels that support Hawaii's ongoing
energy transition priorities. This stability is significant in the context of Hawaii's ambitious clean energy goals and demonstrates that renewable energy
infrastructure development has become a permanent fixture in the state's construction landscape, even as housing development dominates overall market
attention and investment. It's important to note, with the ending of federal renewable energy subsidies under the One Big Beautiful Bill Act (OBBBA), future
activity for this sector could be negatively impacted. All renewable energy construction activity in 2025 has occurred on Oahu, reflecting the island's
concentration of population, energy demand, and available capital for renewable energy projects.

*Renewable Energy market segment contains any project that's related to renewable energy.
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PUBLIC CONSTRUCTION - STATEWIDE

Public construction has experienced dramatic market transitions over the past decade. The sector saw explosive value increases during 2022-2024, when
annual totals reached $6.38B (2023) and $4.49B (2024). However, 2025 has brought a sharp contraction to $1.14B as of Q3, placing current activity on
track to match 2017 and 2019, the two lowest totals in the past decade at $1.68B and $1.18B respectively. This trajectory suggests the public
construction sector is experiencing a genuine downturn, not merely normalization. The contrast with other market segments is striking, while residential
construction has surged to address housing priorities, public infrastructure investment has declined dramatically. This shift reflects a fundamental
reorientation of construction resources away from government-funded infrastructure and toward private housing development. Geographically, Oahu
commands 73.8% of public construction activity ($838.6M), followed by Big Island at 19.1% ($216.7M), Kauai at 3.5% ($40M), and Maui at just 3.7%
($41.5M). The market segment distribution shows County projects at $442M, State at $488M, and Federal at $207M. The decline in public construction
activity raises important questions about Hawaii's infrastructure maintenance and development needs, and whether the current balance between private
housing investment and public infrastructure spending adequately serves the state's long-term development requirements.
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FEDERAL - STATEWIDE

Outside of the anomalous $3.6B Pearl Harbor dry dock project in 2023, federal construction in Hawaii typically trends in the $400-500M range annually.
However, as of Q3 2025, the federal market segment is experiencing significant decline with only $207M recorded, comparable to 2022's low of $223M
and representing roughly half of typical annual activity. With overall federal spending declining nationally, Hawaii's federal construction activity will likely
continue this downward trend. This reduction in federal investment contributes to the broader decline in public sector construction and further shifts the
balance of construction activity toward private development. Federal construction activity remains almost entirely concentrated on Oahu (97.9%,
$202.8M), with minimal Big Island activity (2.1%, $4.4M) and no federal projects recorded on Maui or Kauai in 2025.
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STATE - STATEWIDE

State-funded construction has demonstrated significant volatility over the past decade, with dramatic fluctuations including lows of $384M (2019) and
peaks of $4.86B (2022), the latter largely attributed to a major DOT Highway Division project that temporarily inflated market values. As of Q3 2025,
state construction activity has reached $488M, representing a middle-range performance level. The geographic distribution reveals notable patterns.
Oahu holds 55.4% of total value ($270.5M), with Big Island second at 35.9% ($175.4M). Big Island's substantial 35.9% share represents the largest
percentage of any market segment held by that island, demonstrating that while state public projects are declining overall, this sector remains critically
important to Big Island's construction economy. This finding is particularly significant given that Big Island has not participated meaningfully in the
multi-family housing boom that dominates other islands. For Big Island, state-funded infrastructure projects continue to drive construction activity in a
way that differs markedly from the rest of Hawaii, where private housing development has become the dominant force. Kauai accounts for 6.4%
($31.1M) and Maui just 2.3% ($11M) of state construction activity, suggesting these islands rely less heavily on state-funded projects than their larger
neighbors.
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COUNTY -STATEWIDE

County construction activity demonstrates significant cyclical patterns, with historical market values ranging from lows around $329M to exceptional
peaks such as 2024's $2.55B, though 2024 represents an outlier compared to typical high-performing years in the $1B range. As of Q3 2025, county
construction has reached $442M in total value, indicating performance will likely conclude at the lower end of historical ranges by year's end. The
geographic distribution has shifted dramatically. Oahu has substantially increased its share of county construction activity, growing from 44.9% in 2022 to
82.7% currently. This concentration demonstrates that county-level investment is increasingly focused on Oahu, where population density and
infrastructure demands are greatest. The remaining islands account for much smaller shares: Big Island at 8.4% ($36.9M), Maui at 6.9% ($30.5M), and
Kauai at just 2.0% ($8.9M).
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